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It Came From the HUB ...

Who are We?
[ ] We are a “think-and-do tank.” We

* Forge public/ private partnerships
* Create innovative programs and policies
. * Drive our region towards greater life quality

What do we believe?

- .
. S asheville

HUB

Sustainability
Taskforce * Complex problems require

collaborative leadership based in broad
community consensus

* Sustainable solutions can benefit people,

Reading, Applied
Riding & Science
Retrofit Lab * We must take coordinated community-wide

nature, and the economy simultaneously

Sustainable action while harnessing the power of

Community entrepreneurship and innovation
Alliance

A Model of Cross-Sector, Comprehensive Regional Strategic Planning




Sustainability Taskforce Actions & Results (STAR)

Mission Engagement Process

*Trends and Benchmarks
o . ” H

* “What gets measured - gets fixed Community eLocal Successes
Scorecard *National Best Practices

* Create public/private and citizen partnerships -Greenhouse Gas Inventory

* Use community scorecards and decision science -Set preliminary indicator targets

*Advises on plan ‘look and feel’
*Prioritize potential options
*Develop 4-6 new policies & programs

Sustainability
* |dentify the key sustainability issues in our region Council Review

* Create innovative policies and programs

*Reviews indicators, format, targets

* Brand our region as a model of eco-innovation Public Comment Engages in debate and comment
& Review *Receives benefits of efforts
Community Scorecard Outcomes
Air % Days unhealthy/ GHG emissions ';0 mmunity_
Food # Farms & Farm Revenues / # CSAs and Customers . ndicators Projec
Land % Land Use by Use - Commur"ty scoreca rd SyStem
Water Water quality index / Consumption per capita
_Energy consumption / Energy production - Regional 10 tO 40 year Sustainability plan
Housing # HBH & LEED / % homes weatherized
Transport Vehicle Miles Traveled / Mode Share . . .
Waste Waste produced / % Recycled — Regional climate change action plan
_Household income / Cost of living 44% _ S t . b | t b t |
Tourism, Arts, Green Jobs ustainanlil y we por d
Housing Housing starts / Affordable Housing
Training # Graduates of training programs 319, _ Applled SC|ence ng.een |abll
Children Children poverty / Children mortality 0
e Vate participation / Volunteerism — Better resource sharing between organizations
ucation Graduation Rates/ Per pupil spending

% Health insured/ % Healthy weight

An Innovative Regional Community Engagement and Action Planning Strategy



STAR Initiatives

Sustainable

Community
Council

Regional
Indicators
Project

Sustainability
Action
Plan

Climate
Action
Plan

Sustainability
Web
Portal

Form ABSCC, hire
Coordinator, and
assess strategic

Benchmark other
plans to collect
best indicators/

Review indicator
trends, best
practices, and

Enlist support from
City, WWC,
Buncombe on data

Social:
Regions’ citizens
more involved in

Iandslcape prac‘gices available resources gathering'/ analysis planping
v v v v v
Engage cross- Gather data, input, Prioritize Create GHG Economic:
sector team in and projects from collaborative action inventory and ‘Green economy’
quarterly strategic partner with greatest engage community stimulated
review sessions organizations impact on reduction goals
| ! ! ! !
Share and leverage Publish initial Establish 2 -3 Hold sessions that Ecological:
financial, report and public policy and develop mitigation Monitor healthier
intellectual and publicize ongoing 2—- 3 private and adaption plans ecosystems and
human resources efforts program initiatives and key roles resources

Partnerships established and project initiated ...

One year timeframe for report card, portal and greenhouse gas inventory




Climate Action Plan

Partners Community ,
. . City of Buncombe Warren
Provide Data Indicators . .
) Asheville County Wilson
: D 1. Ar
Ecological - @
_ - S N Food St 8-5 0
Economic Database O 4. Land e l
Social @ 5. Water
ocla @ 6. Energy _
@ 7. Housing 4-County Regional
@ 8. Transportation GHG Inventory
@ 9. Waste Produced
@ 10. Green Jobs
| = = <
e GHG Reduction “Levers” Modeling G Community GHG Reduction
Los Alamos National Labs Goal-Setting Engagements

Integrating City, County, and Private efforts to mitigate impacts of climate change



Reading Riding & Retrofit (RRR) Program

Mission RRR Systems Design

* Retrofit every school in the county

for energy and resource efficiency

e Revamp transportation modes and routes

Reading
Riding, &
Retrofit
Project
Coordinator

* Improve environmental/ applied education

* Create green teams and community centers

* Incorporate natural systems thinking into site

Outcomes at Full Potential

— ~12,000 tons of greenhouse gasses mitigated
— 35 million KWH of electricity avoided
— $5.4 million in utility cost savings

— Learning incorporated into curriculum

Saving Money, Energy, Emissions and Jobs ... While Improving Health & Education



Regional Sustainability Portal

e Edt View Higtor X
Ob- ¢ x o (| rorr——eT— (Gl tsinabiey ndicates »

“The fourth iennialreport o the Boston Inicators
Project covers the years 2004-2006, R inds that

Greater Boston's economy srengiened considerably
butthat e region faces persistent challenges i high
costs, labor shortages, and growing income inequalty.
Raiso emphasizes Boston's innovative capaciy and its:
potentally revolusonary role t  ime ofglobal
economic and climatic change.

Boston Foundation’s “Boston Indicator Project”

What functionality will it have?
Initially the Community Indicators will be flat graphs,
but we will explore the capability to make them

interactive

What content will it have?
Every regional sustainability/ comprehensive action
plan, events, indicators, news, videos, links to blogs and

social networking

What is the goal of the portal project?
To provide a central place for sustainability related

planning, updates, media, and discussion

Who will provide the content?
Our staff, Sustainability Council partners, RSS feeds

from online sources, and the general public

Citizens BUIlding a Bettercommunity .- A
Jcc' JACKSONVILLE COMMUNITY COUNCIL INC.

INDICATORS | CONSULTING | COMMUNITY ENGAGEMENT | LEADERSHIP | SUPPPORTJCCI | CONTACTUS

Community
Snapshot INDICATORS

Quality of Life

Progress Report -

Race Relations 1 -8

Progress Report A Foil ha
Video Tutorial: B

How to use the

Community DO IT YOURSELF
Snapshot

Donate
aaaaa

our Own
Indicators;
Your Communit

Your Themes

Community

JCClis a Founding

O H I 1109 Am

Jacksonville Community Council Incorporated’s
“Quality of Life Progress Report”



2010 Focus Areas and Goals

Retrofits Support home/ commercial retrofit initiatives

RRR — execute local pilot, plan national rollout

Energy Support renewable energy financing initiatives

Review potential for new alternatives

Climate Regional GHG reduction goal

Climate change mitigation & adaptation plans

Planning Refine Regional Indicator Project

Support integrated Asheville/Buncombe govt. planning

Outreach Sustainability Portal
Development of Council

General support/ advocacy for sustainable policies



